








e Hawaii's dependence on a mass tourism economy. Ecotourism’s contribution to
Hawaii's economy will be modest in comparison to Hawaii's mass tourism industry
and should be viewed in terms of diversification, not substitution.

. Hawaii’s popular image. As an ecotourist destination, Hawaii will have to
overcome its sun, sand, and surf reputation and the impression that it is too
overdeveloped to appeal to outdoor enthusiasts seeking back-to-nature
experiences.

e Private sector investment. Due to the relatively low-return/high-risk nature of the
ecotourism industry, venture capital and investment support for small business
enterprise development are limited while liability costs (i.e., insurance) for
landowners remain high.

° Public policy considerations. There is presently a lack of policy which formally
addresses ecotourism issues resulting in inadequate support for the development
and maintenance of ecotourism resources.

Conclusion and Recommendations

Based on the study’s findings, ecotourism development in Hawaii appears to be
both economically feasible and ecologically sustainable, and thus desirable for the long
term; however, to achieve these goals ecotourism policy will need to: 1) adopt a
vsustainable" tourism development and management philosophy that incorporates
ecological, social and cultural, and economic principles; 2) be community based, adopted
and developed through a consensus-building process; and 3) establish joint cooperation
between private and public sectors.

Based on those concerns, recommendations call for:

] A state ecotourism development plan upon which to base policy decisions in a
consistent and strategic manner.

e Increased government coordination and communication among federal, state and
county agencies with regards to tourism activities, land use planning, natural

resource management, and marketing.

e Sufficient funding allocations to support adequate maintenance, operation, and
personnel for Hawaii's natural public use areas amid increased use and resource
degradation.

e Dependable and equitable funding_mechanisms (e.g., user fees and special
funding programs) to decrease reliance on allocations from the state’s general

fund.




A review of the regulatory process and reconsideration of the requirements for
studies, permits, licenses, and fees necessary for ecotourism operators.

iIncreased community awareness and involvement in the planning and decision-
making processes in ecotourism development.

Increased educational opportunities for users, operators, government officials and
the local community so that they can be properly informed on the value of
ecotourism.

Support for research and data collection upon which to build a resource inventory
and a baseline for establishing limits of acceptable change.




